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The Rope and Ladder 
By Ken Willers 

 
 Once Upon A Time, a man fell 
into a deep hole. There was no way for 
this man to get out and he thought to 
himself, 'I will be stuck in this hole 
forever.'   
 People would pass him and 
ask, ”Don’t you want to get out of the 
hole?”  
 He’d respond, “Does it matter 
what I want, I can’t get out--I’m stuck 
in here forever.” 
 
 One day a stranger passed by 
the hole and threw down a rope. He 
tied one end to a tree so the man could 
climb out of the hole. There was only 
one problem, the rope wasn’t long 
enough. The man could not reach the 
rope, for it was about a good jump 
away from his grasp.  
 He said to the stranger, “I 
can’t reach the rope--so, I guess I’m 
stuck in here forever.”  
 The stranger untied the rope, 
wrapped it under his arm and left. 
 
 The next day the same stranger 
passed by again and this time brought 
the man a ladder and put it in the hole. 
The man quickly climbed the ladder, 
but there was only one problem, the 
ladder wasn’t long enough. The ladder 
did not reach all the way to the top of 
the hole for it was still a good jump 
away. 
 He said to the stranger, “I 
can’t reach the top of the hole--so I 
guess I’m stuck in here forever.”  
 So. the stranger took away the 
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ladder and left. 
 
 The next day the same 
stranger passed by again and this 
time he had nothing with him. He 
looked in the hole and the man said, 
“How come you didn’t bring me a 
longer rope or a longer ladder? You 
knew the other rope and ladder were 
too small.”  
 The stranger said, “I have 
neither a longer rope nor a longer 
ladder. What I had I gave to you and 
all you had to do was jump--but you 
didn’t. So I guess you will be stuck in 
your hole forever.” 
 
Sometimes we need to remind our 
children that even though we can 
provide them with assistance and 
support they must be the source of 
their own effort in order to succeed in 
school and in life. The temptation at 
times is to want to provide the longer 
ladder and or rope--and although we 
must always be there with a life-
jacket in times of crisis, we must use 
our parental/educational discretion at 
times to allow our children to 
struggle their way to success. 
Sometimes failure due to lack of 
effort is a life’s lesson only needed to 
be taught once. Therefore, lets inspire 
our children to demonstrate effort and 
endure struggle--lets give them tools 
they need and the room necessary to 
challenge their own abilities--and lets 
be adult mentors to our children by 
encouraging effort for it is within 
one’s effort one will experience 
success. 
 
Ken Willers, Principal 

DEC. 3 - DEC. 7  

Monday, Dec. 3 rd:  
Regular Dismissal 
 

Tuesday, Dec. 4 7h: 
PE Day 
 

Wednesday, Dec. 5 th  
2:30PM Dismissal 
 
Thursday, Dec. 6 th: 
PE Day 
 

Friday, Dec. 7 h: 
Regular Dismissal 
 
LUNCH 
 
Monday, Dec. 3:  
GRILLED CHEESE 
SANDWICH, FRUIT 
& DRINK 
 
Tuesday, Dec. 4:  
HOT DOG, CHIPS & DRINK 
 
Wednesday, Dec. 5:  
PASTA, BREAD & DRINK 
 
Thursday, Dec. 6 : 
HAM SANDWICH, CHIPS  
& DRINK 
 
Friday, Dec. 7:  
CHEESEBURGER, CHIPS  
& DRINK 
 
**LUNCH POLICY**          
Lunches are $4.00. Snacks 
are $.75 and up. Lunches 
can only be paid between 
7:40-8:00am every 
morning. Please contact 
Anna Grande  DIRECTLY 
at 415-584-6144 to arrange 
for credit. Please, no cup of 
soups on rainy days. 
Students can get burned 
walking the halls.  No 
knives please. Plastic forks 
or spoons only. Microwave 
is not available for use. 
Any returned checks are 
subject to a $10 fee for  
non -payment.  



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FUTURE DATES Reminders:  
 
December 5  
2:30PM Dismissal (Faculty meeting)   
 
December  19  
2:30PM Dismissal (Faculty meeting) 
6:30PM Christmas Pageant (Gym) 
 
December 20  
12:30PM Dismissal (Christmas Break) 
************************************************************** 
SPORTS SNACK BAR:  
 

Donations will continue to be accepted for our Sports 
Snack bar. All donations go towards service hours as well 
as game attendance. Drinks, chips, snacks, etc. are 
appreciated. Donations can be left in the school office with 
student name and grade.  
 
************************************************************** 
SERRAMONTE SHOPPING FIELD TRIP:   
 

Program dates are from August 1, 2007 – January 31, 
2008.  Prizes include a free field trip for 200 students + 
$1000 per each school for transportation and/or a check 
for $200 each. Save your receipts for this program.  
************************************************************** 
LIBRARY NEWS:  
 

To everyone who came to our Book Fair Blizzard and to all 
who helped make it a great experience, a big THANK 
YOU. I especially want to thank the mothers who helped at 
the book Fair - Mrs. Osterlund, Mrs. Jackson, Mrs. 
Murphy, Mrs. Lopez, (Frances), Mrs. Brady, Mrs. Choy, 
Mrs. Moreno, Mrs. Falo, Mrs. Alvarez and Mrs. Lopez 
(Rachel). We will now be able to buy many new books and 
DVD’s for your children to enjoy.  Deanna Jones, Librarian  
 
****************************************************************** 
CHOIR NEWS: 
 

Choir Director Carolyn Daniels will be returning to St. 
John’s thru mid-March 2008.  You may remember her from 
the Black History program last year. Choir practice will be 
held every Wednesday as usual during school hours. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Important School information & Updates 
PARENT Reminders:  
 

• All students are to be dropped off and picked up in 
the yard. Students arriving by 8:10 are to be 
dropped off in the yard. Students who are not 
picked up within the first 15 minutes after 
dismissal will be sent to Extended Care. NO 
exceptions . Please do not ask your child to wait 
on Burnside or Chenery—the safety risk is too 
great. If we see your child waiting outside school 
after the 15 minute window he/she will be 
required to go to Extended Care. We thank you 
for your cooperation. 

 
• All parents visiting the school must check in at the 

office and receive a visitor pass. ALL  parents. 
Please there are no exceptions. 

 
• ANY FAMILY WHO HAS A CHILD ELIGIBLE 

FOR KINDERGARTEN CLASS OF 2008 
SHOULD CALL SR. SHIRLEY TO BE PLACED 
ON OUR SIBLING PRIORITY LIST.  

 
• Please notify the School Secretary in addition  to 

the teacher by phone or email of any pending 
medical appointments, vacations or other events 
that result in absence, late arrival or early pick-
ups as soon as possible . The school needs an 
accurate daily count of all students on premises 
in case of fire drill or emergency.  

 
• We would like to minimize class disruption during 

school hours so please keep that in mind when 
requesting to speak with students or teachers. 
Thanks for your cooperation. 

 
• Extended Care Payments are due the 1 st 

Monday of every month.    
 

• Be advised there will be NO EXTENDED CARE 
on December 20 th which is the last day of 
school before  Christmas break. 

  
  

                   


